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JRRNAT FACT AOT 7 =oies FAWF 2N W | (“The greatest leader forgets himself and
attends to the development of others. Good leaders support excellent workers. Great leaders sup-
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EE) et el [Definition of Management]
s o (Lawrence A. Appley) WTS “IRIAA LS for SIS SR (ST AGIE @R
(“Management is getting things done through the effort of other people.”) | “Management LR
37 MANAGE/MEN/T %5 99 25i— Manage Men with Technique. T S, NFAH FHCETI
ArECA ARG QR0 | AR, GARSA] Z51 TS T PR ATETACE (R |

oA, sifFEal 2, AT, oo i,

(@& @ (Henri Fayol)-49 3109, “TIAA]
2% gt @RI (“To manage is to forecast and plan, to organise, to command, to coordinate

and to control.”) |
1w & (Harold Koontz) 9 3CS, “TAA 2 o2 T T W IACM M T e

qag ST G IS SR (@SR (FE (" (Management is the art of getting things done through
and with people in formally organised group.”)
7@ fe@ (Luther Gulick) “Notes on the Theory of Organisation”-9 I AFT FIECE
“POSDCORB” X% N0 AN FTATLA | ,
¢ P — Planning (#if=we)
(A" (%, FTF (Donald J. Clough)-&3 WTS, “TI=A1A! -
‘ O —» Organising (F%0%)

e s 21zel @ (APTYd Tl @ @A |7 (“Management is ,
the art and science of decision-making and leadership.”) S — Staffing (TN &
TN sol:: B D — Directing (FRTH)

fae @ 4rafdif (Keith and Gubellini) @ TS, “I3A1#4«1
2e1 (7% I 31 AT 5 € GANAE HATE G0 PIL

» it .
m Afa9¢ #(41” (“Management is the force that
integrates human and non-human resources into an ef-
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[Management involves managing efficiently and effecti tiviti ines,
Material and Money (4Ms)] ging iently and effectively the activities of Man, Machines,
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(“’I’?e ultimate task of the management is to take decison”)
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("Management, which is the organ of society specifically,
charged with making resources productive. that is, with the

responsibility for organized economic advance, therefore, reflects
the basic spirit of the modern age.”)

&5 «¥. f. (John F. Mee) €% WCe, “IRRIAAI 25 G2 Fa1l T
TSR ABIR TG TR ¢ TR A Gty ¢ 34w

¥ (“Management is the art of securing maximum prosperity
and happiness for both employer and employee with a minimum

of effort.”) |

RN &1 sfeqmia, stfesen, Fesidm, fotms, ey o fwges
S T2 AT 2fH TS rw (hrzices el 77|

TR A oA, oS ¢ RS | IRRAHANE IR 2w R Reavet 31 =1 @B @8
FIRAANTE T2, e 1 il @ Rt e R Rawa 0 Q1T | Iwiisteia e 4iaett 25t
RIIF &1, AT (Joseph L. Massie) W6 2&1, “JIRIoAR1 95w G5 &fFal T17 WgwH Gl RN W
AT FCH (ARIAT & IS FF A (“Management is the process by which a cooperative
group directs actions towards common goals.”) |

JTEE $@ (Harold Koontz) I3 TeifI 4Iett 2970ent J0aT, “ARo=ial 2o PRmiapiiea siesifye
I 3 A FACHBI FRITOT e FAA (el | (“Management is the art of getting thing done
through and with people in formally organised.”) %517 4%. G (Peter F. Drucker) 93 (9l
TIRNAF ROTG M P, “TIRIANF 2P P BRIE 4290 7 (“The ultimate task of manager is
to take decision.”) |

TFIRNA T € TR FA={ T F0g e Fverar R <o | Piv @, G (Peter
F. Drucker) W< T3, “Rtefdt «3fb Srsifzaid 52 et Rem e Radt 2fenom @aiers
TR I |” (“Management is an essential, a leading institution which has a pivotal position in
social history.”) €& Fuef AT el (Lawrence A. Appley)-3 SIS Z&T, Qo1+ T8 NFIT=THA
TEg=" | (“Management is the development of people.”) |
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1. &5 4=el (Traditional Approach),

2. i@ 41gel (Modern Approach)|

AB 41l TP R4 21 FACIBNT (FITAa el ARSI 5y ey oy o | e
41N WA IR 2 AP (human), SHFRF (non-human) T IRIT JAAET T A
SIS 7T 77 |

[5 Y31 251 413t (Traditional Concept of Management) $ it #1113 FTE0 (Mary Parker
Follett)-a3 NS “IaRI=! 2o WL W F1er FHH A" (“Management is getting things done
through people.”) | 4% Bf¥t IaI7A1 @t RN Ras1 31 200 AUF | IR A SToeey
P 2o wmen FrdR I9=IEE Wy fow | BOR 9%, SR (Peter F. Drucker) SR I, “IRERISA!
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m JIAFT W{ﬁ?F 413t (Modern Concept of Management) & “TPRI2IA1 =< w3 Afem 17
TR FLFACIE 938 THOIT A0 o7 W&« |7 (“Management is a process of getting thing done with
the aim of achieving goals effectively and efficiently”) | @3 Tfefa 1y (ars fonf faw B arne—

1. 9T (Process) ¢ TRNA < 2T W FCH IS FATE QN | ATTENT LA, FoAICTR
T T AR PR I, (9T, PR MU T 6 TR T w0 oS Z0e ARy 30 |

2. FrfAST @ WFS! (Effectively and Efficiently) 3 TSI ST 4l 251 FIEITOR @ wHor
et ST | PP S AT NG ST A o) 226l | TS FCH P72 TS (I
FATE PRET JIRET N WO oA Irfifee |

3. 3{uta o7y @ (AAS1F a7%T {3 (Achieving Common and Group Goal) 2 TSN CFfiT el
o P AR G S (NI T o[ A | QA 2AfSVIF ST AFTH SHePF A

EX) w=em= o [Process of Management]

LRI 9 2R | G, @, SO ( L. A. Allen)-a 09, IR F1 @ REIert il | M7,
TS @ S TN 510 T CIRIT AR 2| 32 A0 219 I O JAFE & (07 | ST 9
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EED 2ot egfé o (o) [Nature and Characteristics of Management]

G| e QA AGHNR G e | @I 2B I (Small is beautiful) 328 2SO

©IAl (Big is also beautiful) | 514 «%. GIPE (Peter F. Drucker) 32128 ees, “aesfs (D!

#feom) a1 2fS (Jze 2afodm) @IAIDE Fwa 77, IW ©FF IIRIA! STl T 1" (“Neither butterfly

nor elephant no one is beautiful without proper ni..nagement.”) | IIRNAFET 2FG 8 QiSR!

AT T AP ST |

1. TP TSt (Dynamism of Management) 3 JTTRIsHIR 2T 2 g O S

TS | 1R @7 ZF “It is the oldest of arts and youngest of science”, “IJFFRI7 2iibi 2
& S R | OgeTe 4=el @ A9 ATHIT] AIRAA T TR, T 2R | e T
TIRIPATE TENATIN I GLATZ | IR G ot syl arzen fawma e |
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. JPRAFT &A1 (Universality of Management) 2 fais wffeas S arsRiomz site R

QIR AW ¥ I | I AR (U AGARBIAN 37T BLa IR 24T 7% 341 773 |
[1960 RO NfFeR fres o7 @@ (John Kennedy) P (NASA) “fartal o ererere
VTN TSR WMMIN (Yuri Gagarin)-CF FZIPICY AN | (2 SIFCHT WA FWCA 27 & 637
(Jim Webb) SINF GFE= SRNGIN- 27/ TT5F5F, ST GRI4] PG @IT G 1] @R e
T FRW, A, NS, o A Jr ACHTAR TR ST TS 2717 2w qiET
AFTED IEHTeT-9 W0, TSTE G QST FI Ao Tow e Zmares weey 7 3w
AR S (TIAA A I, TR (e ©g 6 Mooyfe 77 4aq0wg 2Afodm @33 2Afosim
TEWIR SIS AT |7

. JRAATT S ASHITTI A=A ST=9F (Inter relation between Management and Organisation)

2 SV RITIT =y FT G=HAIT 2Fep @ ool ST 07 | ARSI Tot asie Fefrs
RS A | AR, JIRANAN RG] 2Af ST &5et | G AfSHTE 2o I | R 8
DT GTF WA SHfei7T |

IR —pe1t 8 R@@itag i (Management-Admixture of an Art and a Science) ¢
JIRAANR (e ©F 8 ST AN O, O ATITAS AR 54 Few Gao=Asia e
fofe afoe 2rt=| oR R, TR it @ w1 REE Rk ot Rem RoiE
IR APy S IR | G o0, JRA N 8 Rl e R REbs o)

. (MY &ATT (Group Effort) 2 RS =il @ 2O WS 7T | IR ] ST

FI WESIS ABDIF ST | @TIF e, iy (Joseph L. Massie) I FRCIM W&l (Cooperative
Group) 4R YT F& (Harold Koontz) JCF A5 we (Organised Group) R Siifie
FACRA | JIRANA 2T IIE A I I ABIT 9747 |

G JITe! (Purposiveness) ¢ JIRIsAI BTomy i Gar ST TFE I Y IS I |
fABrr @%. GIP (Peter F. Drucker) STomy 3o it qrao=lisiat I0at SRS SCa0%e | G SR
FE, FIRN2AA 7T 7l 26T I Sy kit 300 1 At |

¢ ReafSfEés (Multi-disciplinary) ¢ It <3 Reafofes | SR, w<@ifs, TERER,
AR 8 Afdo IJIRIFATE A= IR |

I Z&1 (#i*1f (Management is a Profession) 3 S (oM STo! YRN8 G35 Ry S
CE, P AT RIGT T SEr I TSI | T (Harnby) @3 TS, “IRT CF0q Tl @
faTea aAfrPre etares |” IR CFE SHRE (MBA) @32 R aifirse (afSdie it
R Fa 3 Sfowel) qFTH e JRANF (ofF FATO TS I |

IR WP T Iter IR FSAT @ (Management is getting things done by
others) ¢ ST WL F& IR @EAR FME Z&T IR | FIIRANA NGIAHL TS 8
FAPHETe] FICS AT 7% AT FLITS! ICF |

STy (Coordination) & IR Rfew TAMITHT TR0 FANGHG I | JIAAFT TF (Man),
TgAf& (Machine) TAMIA (Material) @ WY (Money)-3 W04 NI ICF | IIRIAT (FOCGT
TYTH I8 ANGLA IS0 P IA |

YT P10 Pragis 2421 (Task of the Management is to take decision) ¢ IR Ie 2&1 e
212¢ TP IS 341 | &6 (B (George Terry)-ag NS, “YFRNSTHT A (FICA TGN P& AT,
©l Z& P e | (“If there is one universal mark of a manager, it is decision making.”) lﬁm;?’
«%F. GIFEA (Peter F. Drucker) S I, “IJI1%F AR 3G 1 (I, S ©F I3 FI% w1 |

(Whatever a manager does, he does through making decisions.”)



12, IR S~w3 FW  JIYI YTF  (Optimum  Utilisation of Resources through
Management) : RIS TR 1N IR W4 e Mo 2fSdia tofRiTs e | confy,
TSR WA Fwiw JRQFT S |

13. RIS ov%7 {3t (Management fulfil Pre-determine Objectives) ¢ T+ W @ TR
TS FCE AT SRS Sl AT (Management by objectives) FRITS! FH |

14. TSI AT sAte (Units of Command) & (FT TR A, 2PN G Apes fsa wta
FPTER AT FHARTR T | QA ¢ @rER{ (Harbison and Mayers)-43 T®, “IRA#a1
= S 29 ¢ OIF ST YN, I MR IR TPUIR = (T 5o |

TSR TN Tole @3 FNT I 4IRS 27 | &Y ARTST Aot 0ot YA R oAfRA |
WRE3F € f46 (Urwick and Brech)-4F TS “(FITA! Sl TSAW Il AGLATSS ©F 73, (I W JIAAT
QA T FACT [AS AN AT ¢ IY FATE B (ATF MEA® e FeI 17 B @ Wl (C S
George)-a% W, “JIRNoH eftafes e f4ivs | Aftre giearia FmeR, swm mraws,
e FePIEe “fnee, Tow afeTm I it ¢ FateR ARRSER IR | IRFNAR TR
TTOR € JFIS ILFATHT FERIY RO [RIAMe 27 1”@ @3k €’ (lt=el (Koontz and O’Donnel)
-4 TS, “IRIRNPAE I T AT @I 79 IR AT A 1 |7 JIRNDTT JFQ THA
fasfaRe cwra—
1. GATS! (Universality) 3 & 7R A@HA IIRANT TGN (TN AT JT IE | I
GRS, 4 A T FRACHFER JIRNATT ITMT FACS 2| & B (George Terry) WA
IR, “RARA AR G Ao 7|7

2. 7™9{(H3 31 JYIZYA (Optimum Utilisation of Resources) ¢ T (Man), T§TS (Machines), FI5TI
(Materials) 9I< (Money) € %f3% #(f$3 (Appropriate Methods) IR N2 IR
L | W19 TG AT TS, “TJIRAR| 29 G0 AP ey AR AR T, o,
TEAIfE, IHEE ¢ otz g3fo i A= I3 ;T
TeAMTT TAMITE P13 AT T JR#41 ST BaIFaA=Te P (T @R 2SI
Aoy € A 61 I |

3. WIS I (National Welfare) 3 W Q=] A3 WITH/~Po T THOATHA AP A Gl
Ho7 MU TS ST ASHITHT S AT | 1 AT HADS Aoy A Gl FRANT 7 e
SRR T THE, FAACRIA € T 2RI TGTH GO o, AP AARS! AR AITH
B GRA ¢F e Gl AT A |

4. WYLAF Bwg (Economic Development) 2 Rt Ry R A3 Safors araitstat et
IR <A1 SR | BT, /U5, B @ ZBTRITH oreaforsr SHISTS oitsfea SRl S |
SR (T AEE THS (Inclusive Growth) 78T 2052 A, FIF JIRIPAE FEETH 2w 41
TG 2 | SeTSIT (T8 (Oliver Sheldon)-4% T, “SiTsfzR a6 Mrsmis e R
CR (Tem Sawwy Ir@eRet

HRATE I 1 e T AN 1 TG O FrSH W G4 AT 8ol |
9%. QI (Peter F. Drucker)-4% NTS, “w F1& Creffera TE® (I #iTe SepT 201 ©f foida I IO g%
TR TR S 721 T O o1 1” ol $awet (Goa NI BesAmT s e i (e O
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e T BestmieTona o v Rrwa Rrasa e | Gom (Taylor)-47 3T, “Besfia =,
ELECiEI) *ffRR sifdw arm (“It is not
A TS ST |

W’m‘i TRl [Objectivesrof Management] i

TERAT TR I 7% 24T FRITS! 371 | ARSI STeveTe] N7 0 i e o)
WIS FE 9" 91| 085 @, Al (Lawrence A Appley)-ag IO, “AAAN 26 S W0 e
SR [T W!”WQTFW(Peter F. Drucker)-&3 08, “qaiial S efSoit sjgsi
TR, 1 2SR G947 G (T FEG T (@1 T Pl AT 3T | T4 2l 8
(BT TR P71 L 3R Bepefol e e Foar it srapeTo! TS =1 903 | IRASHAS
Fe@fer Rusaem Mg frfelie St shem arg—

1. BedAmaTieret I (Increase Productivity) ¢ Risafediem g S s Peafedag
CEATRATON @21 | 75 AT1o4e7| Beviivaraierol IFTs 2Ry 0 | ARdIR STy Prmefodi
BesAe 8 BesAmAIeTe! I 1 | W A PRAER ST T FACS ARG TR |

2. Si¥Y 1 © THE (Existence and Growth) ¢ J<1si ARSI SREY T 20 0 | S
vt Sgfa @ Bame s ot oo 3|

3. A 3R (Increase Goodwill) 8 JRNei eifeSTTTa a1 e e ooy P SoTe ARTHIG
Tegel Tl effeere w1 A S, A g e A S AR GRS SN BT |

4. (9T (Leadership) ¢ 3= FFerel fiSe Sl TAYE (GG @949 | (N AT FEB (Mary

production but productivity has change the world.”)
Ca@fa R (Scientific Management)- (& ST 214

Parker Follett) Wl Cad, [ o -
eTe W féT w fod |G (The Leader)|
g eota— :

a. (9¥ (The Leader), / \

b. T4 (The Led), ;

c. Afafefe (The Situation)@lté | (The Situation) | «—». | e (The Led) |

A AT (9, T SEASFd (19 S Sas [ IR | Afde AN Brw A
T AV AP A (AR e |

5. YA AT TIZA (Universal Application of Management) 3 IR ATARE
FrarE, e A e T e, e, wdtafes, Amfew, Ao, Acgfee afedim o7
2Tl SRR | RIS fre B u%. G (Peter F. Drucker) S 3@, “CAIAI (04
wies Tafe a7 F17 (1R (™ TS T© Wi a1 COfd FATS A O 99 |” 75 A1

D s
orree o efbuas @ whive I B
A | A7 foafs 320 Ty |
- |
} -
|

1. I3 S (Business Objective)
s WEa FFAE Brwa g 3 @
5w i |
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2. WS> S%=U (Economic Objective) & ¥=¥a T1x IR &) Fx TeoWa € Teoiwmdere
FEH TT TREN AFFE W FIH T AlS

3. SIS ST (Social Objective) ¢ STFTF. FW1A, FAIT € FANSE FYR WO | ST
TN, T STRTTT WIEE, FIEIT I AT emwmm
ST SETEw €=

m [ Al [Management as an Art] i

B3E Wik, INE (Chester . Barnard)- €F NS, T IS (FA ﬁs@ AT o, TSGR T
TR FH T, T FEST 2D IO WLe AN 7l

= JFRIAFIE T RO &fSotn 317 F910F IS (Arguments for Establishment as an Arts) ¢

1. fSJF TS (Down to the Lane of History) ¢ T399I 2ReZ% 4000 IFT AR | Feqm=

sfesr TeRIemTE T B R =91 77| %I e Sesdefe e e, e

= T, TS SIENEE, AR WREA 5ICTE, SRS FAIL0 2ACH JINHH T T4 |

2. == YIYEF Ar@ist (Application of Knowledge) 3 ST € ST ATINAS AT =5

T | TRIRIFE AITC GF FH FE | GIRNANG FEEY [W6d F(F IIRNATHE FASHTORT €97 |

W‘»Wn T JifE 9 BT AEIATE JRIEE A 47 WY I W2 JIRAIAE e

3. iﬁ?ﬂﬁ’ﬂ?ﬁ‘ (Eliminating Risk) ¢ =1 Toie I ¢ Sfervme o | N1 IF € wfeser
7T 3ITF T -9 W FACS AT FF | T WA A1 Yo FAF WHR JIGNE AFey (eq
TT | I (2 INT A2EE Sl (77 |

4. (1% ATES! (Joint Effort) & 37151 (T12 ATHDIE ATAACH HTS! I | (A1 AHHIF IWITTS
215 TN FACS AIE, T JIRNANE T ZAR [ahe

5. JeUCRNCHF fIB1F (Value Judgement) & I+ Aifsa AFey Wex (@ TR €447 | TEE
BT TR ALE 20F9 SHII | TR T I Fofe | (2 W s e fefere
e € ITRETS |

6. TSI &3 (Natural Exposure) ¢ IF, Fooa € SNLAWSS AR N7 TIRAANT T4,
Wercﬁmmmmﬁawwmwwml

m IR ﬁ@ﬂ [Management As a Science]

wéafefan wE @Z77 (Lord Keynes)-97 WU, “f@m 271 xje@aw @7 SIGR, I TG IR
F& 1T 2717 (“Science is a systematised body of knowledge, which establishes relationship
between cause and effect.”)
A e TrAe afeds s 7orE fE ( Arguments for Establish Management as a science) ¢
1. Retw @19 (Specified Knowledge) : faam 2re® =1uw fies ©% ¢ J@ W= ©G ¢ T
Farare faem @@ farm anag g e e | aereRe R e ove 7
fezfore | arraiomm Afe ¢ At AT zer GRS REm Rom R 37
2. g (Series of Principles) : arasximE 5@ afars ey, @1 Fcaa sfarww e@ 1 191
o= zefae taefie aawsmE og a1 1916 O 2efre aepiie TEEAFE 9 @
T AGrEE TEfE T, amee w farn wemar 2 |

y
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3. fasy W (Self Respect) ¢ o1 wepfe Woa, [Rwm Ifefvsa| amism R@m 2o S
Ao, TETE!, FETHANTTS!, T FAT (A WD 7 | T Mo (77 8 e AReHTe sfafes
T | @R FoT agwmy 8 ARSI (00 T ¢ AT TR |

4. {1 (Forecasting) ¢ ARI=(a1 ST 3R TR | AR ST 20T A=A AT
T (TR | SR (@ {ee | R e IRieane e |

5. +if¥f¥® o=t (Changing Way) 2 ST 570 0o TSR #AHIS Q0B | ARSI TSI T
¥ | R T SPRER F0E IR AT ST | IR AIS o1 [Jerwfefes
IR T (VT |

6. NS © eTTS (Principles and Practices) 3 TP NS AT @ SATATH 3 T AR ST |
S © T TN AR TR T @ I T | A Tl (AT R AT 40 |
TR WS WG AFPT [SF6q @ofa wieiy|

B se=iomi— w=i ¢ fReree sefme [Management of Art and Science]

e OFE W FE ¢ @ 43 R o a1 | A0 @A, Reield (Robert N. Hilkert)-4%
e, “IARRNPAE CFA, [ 8 e 4FE @ 12 5 1” (“In the area of Management, Science and
Arts are two sides of the same coin.”) JIPANCSE sojef el A e fRee w1 e T e it
e T (| e T A AT, IR R ¢ Fara fwrel 17 i g ¢
fzws ©2fas (Harold Koontz and Heinz Weihrich)-4% 3T, “q3 gNTe R®W ¢ Tl G AT (AT
9LE T, AT @%@ 7 (“In this context, science and art are not mutually exclusive; they are

complementary.”) |

o TR Fred fT@H ¢ T e (How Management mix-up Science and Art) 3

e ﬁﬂm (% (Area’of.Science) AT (¥ (Area of Art)
1. @ T (Advancement of knowledge) 1. IR BT (Advancement of practice)
2. @ & (Define) 2. Tofeql & (Describe) '
3. #1941 (To prove) 3. YR 91 (To feel)
4. &= (Focecasting) 4. S (Guessing)
5. Sifa e (Measure) 5. WS (Opinion)

Craam wfoweTT R @i, ST @ 261 e I IR ATHI9N | GPRAARCE T 2, “afo
FE e (AP AN, A& fies (A7 7= " (“It is the oldest of arts and youngest of science.”)
e I, WA @ R wieotd (Socio-Economic

) and Cultural Significance of Management]

ofas zaf@sw @ 51 @l (Frederick Harbison and Charles Myers) 3 (A, “TAST A,
WMﬂGWMﬁWWWW!”ﬁ a9, & (gWa) [C S George
(Jr)] $1F “Management for Business and Industry’ AT WA ICACRA, IR ST e
geifon e, fMfFerm e, aﬁmﬂwﬂ\mﬁWWWw@vWﬂ%
478 TS TR (4 (RN ARSI TS AITS @ 7 I @ #fFTe, 1Y 8 T | sffR3TeTe!
Efes @i SEETa PRt ARANARE Sl TR |
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39 ¢ IBM, GE, Infosys, Bata, Ford, Microsoft |

Zmzwmw,wmmemwﬁasmﬁﬁﬁﬁw CFLY Atfie—

1. ST AT (Good Environment) ¢ Ti<=iefets 2ATAICON Sy A AT, Heftons otfara,
eTER siferas, A AR ¢ 2AFET AR S e | @7 @I @y Tl
e TRz e HFoTT I (SN | ‘ )

2. (FOY % (Creating Leadership) 3 SA. . (Bf$™ (RC Davis)-a S, "N 21 PR
(F9TeT FT " (“Management is the function of exe/cutive leadership.”) (9 2w AR
@qq‘mmmwﬁﬁmlww TSN (T9Y B FF |

3. AR SN &I (Problem Solver) 3 T SIS iRt STawpt siisieiR) Resia 2fefys
(2w FTRIT 22 & Pl AN TS A IRNASH AR TG #0w |

4. RfSw w17 0w ©IBAY (Balance of Interests) ¢ P57 «%. QP (Peter F. Drucker) Wi
IR, “FIRIM R4 291 BIEA 6 SCH 3 SR 4 ” (“To balance variety of needs
and goals.”) |

5. 33 ©FE (Overall Deviopment) ¢ ===t M Seracer MRF | R 1% 0 Ay
mammwmmmwawmmmmewmm
TRIHIH |

6. ¥ JITF (Universal Application) 3 f&. wiq. (3% (G R Terry)-Sts, “qa=isi sAwifog
TG AT T A JERNA (L 492 TS (oAl AR | A4 Wy AR
(G 7, FIIE ARG, AGAREEA @ o B TSI 2Acarey |

1. I, %4 © 517% (Friend, Philosopher and Guide) 3 J3RA%4M1 Ffirts T Tt 21w AT
W,Wmﬁmm%a@ammamw?ﬁr A 5eCS AT FF |

. WIS TAEA (National Development) 3 <=1 @&t 3Py (L. L. Robbins) 01—, “Twz 29!

TR 71 | g It ot Saae (DR TG 7 |” GO GHATT 411 SIS A0S

IR 2GS SR |

9. STy THET (Sustainable Development) ¢ w=itzwr qyre =1 <t e Safemen TR
Togw e | ﬁmmmm%mwﬁn%ﬁnwwﬁma (BOC) ifata=
cmwﬁmammﬁ%wﬁqﬂﬁm@wmwmwmu

.@rman%wywwmwwwﬁwam,w
mmwm,mwmmmwmﬁwwwwwml

(=]

M3 Ry Cowran TPt TYBTIF I oA

(Points of Difference) |(Top level Management)| (Middle Level management) | (Lower level Management)

‘M'mﬁmﬂm - VoeAR T R
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{Points ofDiﬁetence) (Top level Management) (Middle I.evel management) (Lower |evel Management)

5. A& [ (Poli- %ﬁmaﬁmﬁm AME Qe afwiw sicars ﬁzﬁﬁw%wﬁwml

N Fommieen. I eI B |
6 az;sr%(Name) s e ofte mmﬁwwmw QR mwm
. WPReFREERE o wE WWWWI
. TR IS ':ﬂﬁmemﬁém ﬁﬁmﬁl U T Snfeate el
(Fxmchon ofManage— SR it
ment) T ‘ e G

m [N %7 [Leveis of Management]

ﬁmwwwwﬁfwmﬂﬁmimlwwwmﬂmwm
FIWS 07 | A6 (OeT (Ernest Dale)-aq I0, “IRAI#A1 s fo7fo 97 Regg—fws, 4 ¢ T |”
(“Management in general classified into three groups : Lower, middle and top.”)|

@ Tt JIIFAFT T (Top Level Managementé—Managing Director or MD) ¢ =iRpies =%,
IR #F AT, Ui FAGF FEHEE (Chief Executive Officer or CEO), YT JI3AN#F (General
Manager 31 GM) IRRAIATR THUE RS I | SHG IAAFH IS 24T 8

(i) FRANIF Breey izt

(i) i offase goame;

(i) Gnfere Ffe g,

(iv) FIRANIA o7 fAfiaet @z o7 Mdiacea S,

(v) Festsfae o age ¢ R[fen saim g

(vi) AT fgmel e

(V11 ) e REw fao WF{;

[ W&y JIIFrT FF (Middle Management Level) $ g JRI=AIT B FGTH TR | €1 4R
ST T RN WT € 7N TR BHT N TNER IS AT I | oA I8, oY
T, A AR, T A4, AR TR, T S, ot @ Trze s
qae el FIRNAT 93 FIE TR I | Y JRRAPHT BIG 26T 8

(i) CHHET TIRNPITE AR 3413

(ii) BwwER IIRIHFTE TG 249

(iii) ST IR PIEF 6 Hul-orffad THBIT S

(iv) THwE YR ¢ TFTRT IIRAT T FATEANG

(v) e orw RaRe @3 &) 30 AR 95

(vi) ST, Bomm, e s fEw ¢ fot oy gasieme 9 awiw,
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(vii) Rfen Rewsw sug ey,
(viii) o IR IR WP GRSl R
(ix) e IeRIPeme A AFE A1,
(x) Rfex TS e 0 TN,
(xi) Rfew Remiw A6 S S
(xii) Picze FACAD! o199 @3 foqFIT 8 FTFF I Bl |
B f5 J3Qela FT (Low Level Management) ¢ i IR RO F- w1y
TR G I AT | AP $@REITS (Office superintendent), F-24 (Foreman), S35 (Su-
pervisor) @ #fwf& (Inspector) | f4F IJARIPMIT Fremyfer 2= ¢
(i) =fe-=mReE A weR g @erst I F;
(i) =f=r= Ao 8 e emiw;
(iii) 2Tz FE AR P AEbe F=1;
(iv) FIBTE, TFATS, ATASAT ANIT T BesAM Ao A,
(v) T SRR YENEE @ Al T8 Tesimm Iww A,
(vi) G TGI8 HF FACS T I,
(vii) A FPTT TOLH NI JPRNAFR 5 St T
(viii) W&l € FACABT FGT 8AT TEMIE HIICH;
(ix) ST SPIIT @ TOIE BT FAFS S
(x) PIEF LR NG AfSTIH TS FEF(F G |
® I3 WOl (Management Skill) ¢ wwo! 2= (WS Fie T F©! | o ToA IR
TS FTLTRR FACS I3 AT PRI 2ARAGH 27 | (0RG WO W 2 Jgres +ARide 7w, ot

<

DA SR

Wmmwm@wﬁmw@mmwm—wwm,wmm |
wifaerfa wwer | |

B 4IRS 7T (Conceptual Skill) ¢ aretire et ST SHEICE AT / Bof FIE G
ﬁwmm@wﬁaﬁmwmwmaﬁaﬁmﬁ%ﬂaﬁuwmmlaiﬂ"”
mm%w@wﬁewmmﬁwﬁmwwnmﬁwmﬁwmwl |
SERIDIORT S0 WWWWWWWI |

Eﬂmﬁvmmumansmu):mﬁawmaﬁmﬂwaﬁn,ﬂw,W@W
W@'Wmmmmemmmmmwwmw



B L S e

ot fefe | 13

A N | NI et WA Sl NG QA WTaE 10 SR SEHIACT WIS AT | S
AN A0, WS @ P AT N | Al st siace ses wdfliod o e
W aMeidla wter prewsiia dar Nwag on |

[*1 SIS ST (Technical Skill)  famwraa ayvelisianm erfgars wwe) i ooy aigfa | wgAf,
YIS T SN WS WG (PILA DO PN Al HeAsa A | el wwela e G @,
SRR @ P10 DA WASID QAR NI wgtana, aftete a1 vfamfncra S aepry rfaers
W] Qe SHOem Wee Sl araeiisiatg fawsta ereue e alfiom AAfasteEn aace YA | amas s
T @ia syf@sie e SN0e Wq 1|

BICER P
® A

stete s/ / , ,
fafen wraa e FSIA AN AN FRITsa e 30T AT |

RNAN HFIE PG B AR G | 0 GO 3o M@ Fid-+AffKe et wiat
PLATEA ¢ (a) IIAANAN ARNAN B, (b) JIFRNAIWMI JARIAF I, () FA @ IOIA IR 401 |
Afaawet, AL, MWD, [otm ¢ Fage IR e Ren Ruafbe ) Swwen i
AFTBEA ' FLAIH HPIE PG FHOAR I(F | NYBLIAI IIRAAFFT I (OIS PG iy 3704 07 | ww@g
e Ao ¢ fqage P o TIE I |

Tl (U ofE RS oE FPHAT AffH e | s e Jere s —

1. 5 YA (Financial Management) ¢ S R IS AfGHAT Ty oY A2z 8 WA
R | G AR foafd F1E FE— (a) BT K@ B, (b) w1 e BT, (c) seniee
e g |
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2. Testiwa =91 (Production Management) Sesiie FRATT TG TLACN T Al
szl | e ST NN AREe, A AR, B forgel A AT GR TeAM g
NEE ¢ Traw FA|be I |

3. fsidq I (Marketing Management) 8 Tesiifie ) ql (A RS JIAAFT TS 3ty
Testifre sy I GRT AN AR, o4 A G oI AR, Ren waifte F4, [y iy,
ﬁmmmmw,mmw&mmwﬁu

4 NPT~ TFQeE (Human Resource Management) ARSI T TS G TN
memmwwmewmmm@ |

F1E R Rwbe 21

w‘ P @ W"W [Administration and Management]
f&5 (Breach)-a9 TS, “2MPT Z&1 IR % ] Tl SHRE- WS e ZCACR & A O #4307
@3 foge 2" (“Administration is that part of management which is concerned with the process
of activities regulated and checked against plans.”) | SRTOIT (AeTGH-GF TTS, “2MIPT 2e WFS i
T TS 3 e T e, 9, Sesiie €32 BT A0y AR AW G T PRI e
TG FeoAT P! 8 #ARIfE g w17

(% (e (Henri Fayol)<d TS, “2MPW ¢ TJRI#S g (I N6H GRI” (‘No differ- |
ence between administration and management.”) | SIFLILEYS (McFarland) T T, “HN 8 |
2RI T SN A FHA 7 (“It is difficult to make difference between administration and |
management.”) | GU%CE 5 9. W (Peter F. Drucker)-&3 6 &, “JeAI! TG G e aﬁﬁﬁ
AT W IR G2 JAF TSR 2D ATGITT AT 217 |”

E TWHWT (Top Management)
2T B
(Administration) = ] g
e fadtaa il E S T (Middle Management)
(Management) | § %
' 5 o 8 % fyN%a (Low Management)
(n

TR S R FT7 49 TR TR T | TRRIAR SHRIC T Sfore) B
JRRIARIE TG TR 0 AT | S ARAATE 2l S i) @ it 3w e
T | NG JIRNAT CHTE 27 @ R4 Tl Sl 20 | g aoiivfea e 9 98
R @ IR 27 | P @, Qe TQ1eE IR, TR SR T Aifge 2fede ARG
1R ARNAR] G¢ AP TSR 2AGHI AR w2 | 2P SHBET e | 347 s
FIG | THLLH 2P @, IR I | I JIRA @R, 2o o |

® 2 @ JARIA ANAF (Difference between Administration and Management)

’ﬂﬁ‘ﬁfrﬁ R (Pomts of leference) EMPH (Admmlstrataon) Mor;n (Management)

L ‘«‘R’Eﬂ (Deﬁmtxon)

2 W 2‘71% (Nature of work)
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“frra REw (Points of Difference) A (Management)

3. FIER AR (Scope of work) N FICT A7 Ao | ARt wroE AfRfE e
Pired et fAgs F41 |
3. 7= (Efficiency) eI I e e e Filtr Fifafa west ot
SRR e QI AT | TG |
5. ®F (Level) T AR IR TS AT | : weﬁwwrasﬁfmmml
6. FRIT¥ 2= (Decision making) PP B B etz it 23 | WWWWWWW
' i
7. o3l (Role) RIMIBEIRI Ea R E () i?Uavezﬂ‘arcaﬁr—ﬁvﬁtartzfamrrw—-n

m JIRI?AE e [Functlon of Management]

wmwﬁwmwmwﬁeﬂiwmwwmmw%
(TR | TS IRRNATT T (ZA1Q (FFa (Henri Fayol)-43 ST, “ =12 281 s @ sifqase,
Feorow, ST, T9q ¢ f7ge 391 1” (“To manage is to forecast and plan, to organise, to command,
to coordinate and to control.”)| ST 94feF (Luther Gullick)-9F T@, “IAIRAHTT Ao FIS 257 ¢
#fZ@s= (Planning), 7599 (Organising) AT (Directing), T TR (Staffing) F=ETALS (Coor-
dinating), &ftaww (Reporting) '€ AT AT (Budgeting)” | AR Sffeld ATOH0 FITSF SWrHa e
POSDCORB (#/77e%9) *<f0 (ofd I |

[T e
(| o] | o | e

P= Planmng, O= Orgamsmg, D = Directing S = Staffing; Co=Co-ordinating; R=Reporting 43R B=
Budgeting ZJT¥"C $4& A% €’ (Ttae] (Harold Koontz and O” Donnell)-43 79, “IRAN NI e ==
¢ SAfFEl foma B, FRIATA ATE (O, FAT LA T4, T ¢ g 73117 forea wmeEF (Lyndall
Urwick)-4% TS, “TaRI7A17 IRAfe 261— {811, A<orael, STt Al FaAaastia, Gaieaie, o= 8
A | & W14, (5 (George R Terry)-43 ST, 23381, A2a1d, Fay 8 faagel | a2« sl
H(E AT EGE 4o ACCHCH 21 ¢ 1. oAfaasen, 2. Agatoa, 3. I fenet, 4. o, 5. e, 6. fFage |

, |

L QUIEE] 4
Feedback

1. Af3F®=1 (Planning) ¢ TTIATE AU 417 Zo1 2AfTE | THTY AT QI W o7 FGI2AT
| A @ W, “HAf7eEml 28 efagers dvm 3% 7@ A=f$ |7 (“Trapping the future
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TANAT S

i planning.”) @@ @E (Henri Fayol)-«a ste, “sfaagal sa1 aa2 50 o a0 o
T, TR ST T, (@ ST W P (S %A @A G &35 A% 214 51 P
FA ("The plan of action of action is, at one and the same time, the result envisaged, the
line of the action to be followed, the stages to go through and the methods to use.”) Zjtaey
THE @20 e (OLRE (Harold Koontz and O Donnell)-4a 310, “vAfaasen 221 Tae qfammy
sifgw, faswarera sren afor fRig a1 w3z S, WGa1 @ RsafarsE sy G sme

("An intellectual process, the conscious determination of courses of action, the basis of the

decisions on purpose, facts and considered estimate.”) |

. 3519 (Organisation) ¢ ~fESHATT ATART TG G AN ATHGH | AT e

FAR T 61 HeoNI | (Z (@F (Henri Fayol)-47 WS, “CRIA! FRAR oMy w27 2oy
AT T — FpE, TN, T4 ¢ TR (“To organise a business is to provide
it with everything useful to its functioning —raw materials, tools, capital and personnel.” )!
weqio o 2 RERe (Prof. G E Milward)-42 STS, “Sefow 21 o '@ S Sepnayel R
(“organisation is the harmonious interaction of function and staff.”) | (& AR &’ (I
(Koontz and O'Donnel)-48 WY, “HeaMw 261 Qa9 G376 SIS @A SR 2AHHT TNG 31
T (“Organisation is a framework in which individual effort is coordinated.”) |

FYY ¢ WY I T4y orw afewitaa sl weg e @ TReEfet 75 ey o | PR
“F. G (Peter F. Drucker) J142 e, “PRAIET fofe 2o siotse | vy seatom o qfogs
T T TR ARG 7O Ol @S A (@, ©f j 7O Ay 1”7

.3 A (Statfing) ¢ &I fATaTa Wy Frw efediaes 3o [t 70| = W A SR

afe Thgme Wi s g Ao T TR 94 Frw a7 oA W 7w 3N A
AL LI ST WZ 1 | g oRfieT ¥ iR A e foy < F fres 01 7w Sos
<t Toge R FaeR 5 W ofoditam o 79 759 | o9 S 59 fe FenEm
2 afefe 27| + a1 wwer Aret WY Ao Fare T 20 ARSHIE HAFEy = |

Fars TeAmaETel fada wta 4 Rawwe eoin | aaws, s @iere! ¢ e wyel| Rows,
=T T AP ¢ Few afs TYEIEE evF | Bim %, geE (Peter F Drucker)-4%
A, “AHEE TAME 2T TeAWHT &) 71 oA LD | (“Without human factor all factors
of production are useless.”) #(5 SI#fe (Lawrence Appley)-99 O, “JIRA A Z& ) (S
ot #1e sfatm mema e (“Management is getting things done through people.”)
Tt W1 (Directing) ¢ Afaravsan SpiICer S1esidTa I RN et e oo 2 =1 | wHow A
WL ) faTa 1% Fvfel FA0C 2 | WATHH (Uel (Earnest Dale)-49 N0, “Frisivlsy 6108 @R
FwE F FACC 204 @48 (HF i APPSO Nafhe 2or [ o wwrad s (“Directing is
telling people what to do and seeing that they do it to the best of their ability.”) | fRe 2RI
(Theo Haimann)-& 51t “frdesl s «of6 afea at siefis a1 wfaasm sepima swes fsrel
01" (“Direction consists of the process and techniques utilising in issuing instruction and
making certain that operations are carried out as originally planned.”) |
e (Coordination) ¢ <% fawicow @i sivwt ey e aifivm e arerad A%
FACE A A9 ATAG | FEACA SOl He| Aagz 2GSl 7D 7% | Weaiow oAfediaa (g, I
TR efevian gefAe | e efedie wfww gac Grey afdree bifere woa | Wy o2 (09
(R gefoei@ sj4a a1 AW A, (A ANGUS YRR QTS AT A TG | FS IR 8
(BTt (Koontz and O'Donnel)-49 3TS, * A%@y 261 qja5=)i#{«14 AFAY " (“Coordination is the
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essence of management.”) T3, 1. FRIDIE (W R Spriegel)-a7 5T, “Fa9qy &1 367, I 6
ST WeFE Ffafe A afgFw, qans Afafufe wepita s fFanm 19 @en w1 (“Co-

ordination is a process of so-arranging activities in relation to time, place and effort that
each item will be taken care of according to the needs of the situation.”) |

6. T (Controlling) ¢ sifaawra s it o wivera *(3g, Forraretar sy forar o wifemnfas | Forarge areptfire
T O AT Gl FA 3R O Wfes I3 7601 (w47 | {Fferst (@ibera (Philip Kotler)- 43
e, “RRE 2 TR AfFN T AT R T W SIS T @ AP FAE PEIFIE AATS HZ
I 7 (“Control is the process of taking steps to bring actual results and desired results closing
together.”) &% 7. (517 (George R. Terry)-43 WS, “ A8 AT IS T FAT Gef) forarge!

TN TG TR LR 932 FLCNETETS IS 2SS 21w 07 | (“ Controlling can be defined
as the process of determining what is to be accomplished, i.e. the standard, what is to bring
accomplish i.e. the performance, evaluatings the performance and if necessary, applying
corrective measures so that performance takes place according to plans i.e. in conformity

with standards.”) |
T ZF (7=l [Management is a Professon]

TR Ze (2 GIf@ @A [ @i, e @ wvela Sewl Gl el 8907 23| 9. 9. R
(A S Hornby)-49 WT®, “Copll 281 @ Jf& @I Sl @ oo affmre e o317 9. ¢ o=
(om1R TG eTes TR ¢

1. AT @ wEE;

2. R wmwm T zew;

3. Wie @ag YT ST

4. fq@17 Are AN AfEY Ae;

5. (<fee wpee fifeq afs wgare; Ty,

6. gfefafames AR fagd a9 |

Tlebn WIFFAENE (Dalton McFarland)-49 W09, “(oMll 25 Gl SR By, T LGRS ERCE

TERNI 3¢ AF AFE G QS AP AR T, G Ny [ 17 (A profession is a source
of livelihood based on substantial body of knowledge and its formed acquisition and whose test of

success is the service, not the profit earned there.”) ©lelos SJFFREIS (Dalton McFarland) (#*151'®
qReE A tafoE U Srae TR | RS 2w —

1. fare @ee o Fge ARIE SfEY;

2. T frgeredl wbae-fafy;

3. wfews wg ¢ AfmFE o S s,

4. (7S yiGefenes Afefy Ao o,

5. (719 ACATSNE 2A41);

6. Afferefam 2w |

(2 ¢ &5 (Hodge and Jonson)-4% S[CS, “(l 2ol 43+ M@ Are Swime @ Ry afirsrg

ACATGR 23, T AT A RITA| A (TN A Ty (rIiferelna acamel a1 T (“A vocation
requiring some significant body of knowledge that is applied with high degree of consistency in

the service of some relevant segment of society.”) |

a1l wife—2



18 | sroemie Afe B

R TR e L A | L R RS feEe |” (“Managers are
becoming an elite of Professionals.”) | gfins wre 9. P (George S. Claude) TFAAFTAI CoPMAIT f2ra
TATE o T B TSR, “RIS] TR (ot A Zns @l AP ST A GRIMTFR <oy
BRI (“Management is not outsight a profession but it is taking a giant-step in that direction.”) |
2w THHHES s MSwD (Indian Institute of Management) I QIR AN ST
(American Management Association) RIS comht BT ’?ﬁﬁ% ez |

(oIt {Profession) ‘ C"I“ﬁﬁt‘im’"ﬂ (Professional Association)

The Institute of Chartered Accountants of lﬁd{a i

(T TEEW (James Burnham)

1. TR (ot

2. T T (o The Institut‘e of Cosf Accoun.tants of Indié

3. RS oM Indian Institute of Management '

1. SRR con Fodlia Spctety: of Engirelts, . .s

5. MBI oIl - The Institute of Company Secretaries of India
6. St cotel o  BarCouncilofIndia .

7. B ooy oY _AllIndia Medical Council 7_

[E I (oM IoIifer (IMRG) APt LA
1. T @ITT3 & TP (Well defined for knowledge) & 2Tei Coeira BT @i Fighe cream
ey C/‘?P‘TTWI%’RWH A | JFRR (FLE FF© R =1 Koo e 9% g stz
BITOOE (LG G SR el $U9 A Fefaria sy o sem e w9 ) g
R BT f51C 9 (Richard Nixon) J0efRTer, “gfit 7fit IRmisiwiq @it ol 031 o
Zs’lfj'g'é’ SiEc o ok C e i T (“If you enter into the field of management, you never (;ome
urt.

2. 1?!1?16 T (Restricted Entry) & (> (9 TA0 & #1881 <1 TR &carsw | MBBS 3t MD
:Emﬁa@em&cmq@mm I | IR AT FGT &+ MBA Of2- Stz

3. %?jlws %;::1 w1 Tre (Atﬁliated by Professional Association) $ =Tess comit sje el @Rl
m%’?ﬁ I (7N All India Medical Council =t u':‘i‘\@%l 2 (1l Bar Council of India

4 Z;Tféz mq-?ﬁ (Code of Conduct) ¢ 2w/ (oprr tfoms wvael R iR | HfeeFerrd
ST e’ fare = “The Hippocratic Oath is an Oath historically taken by thSi.'

cians.” &2 =917 TG (“Uphold specific ethi 7
i P pecific ethical standard. ) IR CFLAe SIHae-ffe

otz (ot &) The Institute of Chartered A

. ccountants of India Code of Conduct 0ofF

T 2 A | IRARE AT i SBIIRE
(R ST 2 Mo Corporate Social Responsitgies s e 2010 0 e
esponsibility (CSR) ffcaiet Areremers |



coterR ¢y
A 2 v -
| R we | Mfrs cosTe tfes wias
| W | - o RGNS s
| seegsmr |

TR T T IS S FSANE @RI | @A @R T, KR4 w{H T, A
2w, FesifTeaae, MU, ey e fRagd Q@RI |7 S offere JIRNATF FeE POSDCORB *FT4a
T AT FI0E |

TR AT, TGATTS, SIGTE @ Breviay SR @ TFeieim R 4 | FRAPIE IR Az
WW'WNIWWWGWWWWWWWWWQW
TS T T, GRAT 93 SeAfRrd 1y W R e st 2ReE @ERee S
R IR ABI AN 2o FACISS G 0! A5 T fea o7 e | IR
TR IR 2 ARy T SRR G el el o o | el 9 Al | @,
4. SO 3T, [IRANAA I 8 Rt A<t |” qaseiioe) 516e g AR ooy SioifEer|

xgfee Wwwwmmw%|wma 8’ (O GI-NTS, “YIRNAFE
W T IR @I GFesd SCRg /TS A 9 0

TIRIARR YT & FLGATO!, T I I, SO Fehlel @ N O Beray | AT STmely
FIRANCS o7%] =[N FRIAS] T | T & WA -7 AT, “QJR=A A1 Ze1 o) Fea I SR (eI e 1

IR T 8 TSl I, Wiew 791 ¢ Twae, W I, (ToE, IR THER
T | RN T ZER AfeHm AR I Fenrm e, witr e atiel, T S,
([T ATHDT, TERHT 67, Freifds [ |
o], Jife € 2 |

RN TN & fRearag Al | 731 «@. oG -5 3T, RN oW Rwsw @ T 92 @
w2 o5

TP ARG, AT ¢ AcEfos el wofer| @wolie 2w ¢ vl manf-97 3,
" e, Afen el e T R o) % R Sew Gy | ANk owa o
[T, 7Y, v € b, G THAW, SIAAN SHud @ GaAeid |

fazz aesiiomy orwil | WELFS (OA-9F WS, “TIRIA TS o7t wE Rre—hm, 1y e
T | AARNATE LA AT o, A5, SAABTAE, i T SEES, A eI
TR | THHLT LIS WHESTT 241+ |

TR AT TG LT, TeATH AN, 0 a1 '8 TR~ N7 S |
) TIAE THET ¢ [AEGEE A ACACHE FG FE | AARGE ] NS AN R
Vil | Formraa areieTEE FTe owEfE T4 | S ogRdE, IR, ST ¢ AR O3 o
MC | frswrag aa=nea wafnes et 2gfere e |
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